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Introduction
This document is intended as a guide for communities to assist in
the creation of their own place shaping visions for their respective
towns and villages. It sets out the key principles and themes of place
shaping as well as giving clear guidance on development of place
shaping vision and priorities.

Place shaping examines how we can make our
communities stronger and more resilient for future
growth through understanding the improvements
needed to support areas in Cornwall now and in the
future.

Towns that have been most
successful in attracting external
funding are those which have
stuck to a consistent and
agreed set of priorities and
projects over a period of time

Place shaping is intended to be a community led
initiative that allows groups of key stakeholders to
identify priorities and ambitions for their area under
four key themes. This means that stakeholders
are responsible for producing their place shaping
vision, however, Cornwall Council are committed to
providing support at regular intervals throughout the
duration of this process. We appreciate that there is
not a ‘one size fits all’ approach to place shaping in
Cornwall as each area is unique and will therefore
have diferent requirements.
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How will this
toolkit help?
This document is a step-by-step guide to help you
and your community produce a Vision and set of
Priorities for your place, town or village.
Once completed the Vision and identified priorities
will provide a tool you can use to help you identify:

All communities and places are diferent, so the
toolkit has been designed to look at four separate
topics (or place shaping themes). The themes are in
no particular order and can be looked at in whatever
sequence you feel is right for your place, town or
village.

what you would like your place to be
the main priorities for your
community
how the community will deliver
these priorities

If there are themes that you
do not feel are a priority for
your community that is fine
too and provides a clear
message of what you as a
community want to focus on.

what help you might need to
support making this a reality

You may wish to tailor your
approach to better suit the
needs of your community, or
you may have already started
or completed a Neighbourhood
Plan and you could use that
information to complete each
of the place shaping themes.

Certain sections of this toolkit contain a template
plan to help shape priorities and delivery pathways.
This guide sets out how to complete your plan.
Look out for the ‘Top Tip’, ‘Useful Information’
markers and template links for suggestions on how
to complete sections of the plan and where to find
information to help you.

Top tip
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Useful information

Getting started
This section outlines the key stages in getting
started and planning for your community Place
Shaping Vision and Priorities.

Understand your town

The communities that have been
most successful have been able
to engage widely, work through
conflicting opinions to produce
a clear Place Shaping Vision and
supporting priorities that shows
what the community would like to
deliver, how that will be achieved
and what support they need to
help make it happen.

As part of this process, it is essential that you spend
some time as a group walking around your area to
inform discussions at a later date.

Consider taking a camera to
identify things within the town,
both positive and negative.

Identifying your community
Begin by considering who your community is. Who
is your plan for? A community is a group of people
linked by a common bond. Usually this bond is
because the people live close to one another, but the
bond could also be from shared interests.

Consider what already exists around you, who you
already talk to, and how you could work together
before, during and afer you have finalised your Vision
and Priorities for your area. You could look to existing
local networks and groups within your community to
see if they can get involved, for example town/parish
councils, Chamber of Commerce, schools, residential
associations, youth groups, sports groups and
Neighbourhood Watch groups.

Identifying existing local
relationships and getting
people involved
One of the first things to consider is who can help
you get started. Community and place shaping
work is something many people and communities
already do. It is not about creating or identifying a
new community network, or a one-of response to
create a vision and priorities for your area, but rather
an ongoing process of using and enhancing existing
relationships.

A Cornwall Council Community
Link Oficer can help you identify
some of the key groups operating
in your area and advise on
possible governance structures.
You could hold an open meeting in which people can
discuss their ideas for your Place Shaping Vision and
Priorities and identify who is interested in helping to
create it.
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Place Shaping
Development and Delivery
Who will develop the Vision and Priorities
and who would lead on delivery?

The people in your community who want to take
part will be invaluable in identifying the priorities
for your community, however, a key factor in
successful delivery of the vision and priorities will
be to ensure you have also identified organisations
or groups that are able to support the delivery.

This could include needing to
have the legal status to receive
funding, if this is something
that has been identified to
support the delivery of your
vision and priorities. This could
be a new group or an existing
community group.

The organisations or groups need to understand
what their role will be and possible level of
support required, e.g. to lead on the delivery of a
priority, provide help to complete external funding
applications, be responsible for receiving external
funding and act as the accountable body for
external funding.
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Town and town
centre renewal
The changes being faced by Cornwall’s high streets are not unusual
in the UK, but they are exacerbated by additional economic
challenges faced in Cornwall, including lower than average pay,
geographical remoteness and the seasonality of tourism.
This change is leading to an increase in the number
of empty shops and an increase in the number of
charity shops which in turn is leading to reduced
footfall in most of our towns, especially in those that
are not in tourism “hot spots”.

There have been and will
potentially be some changes
to planning uses within the
town centre and how the
planning system operates. For
an overview of these changes,
please see Appendix A, Changes
to Planning.

What is clear is that as shopping and leisure habits
change, ‘a protect A1 retail at all costs approach’
is not sustainable. Towns and high streets need
to evolve to become community hubs. Shopping
remains important, but we need a move of focus
more to smaller shops, community facilities, services,
employment, more residential and sustainable forms
of transport and connectivity.

Useful links
When establishing the key issues and opportunities
for your area it would be useful to back them up
with data and statistics. Cornwall Council policies
and other associated information will also provide
communities with suficient information to make
well informed decisions. Please see list to policies
and useful web links below:
• Town Centres – Ofice of National Statistics
• Cornwall Local Plan
• Cornwall Retail Study
• Neighbourhood Plans
• The Grimsey Review
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Task overview
The table below provides an outline of the tasks you could consider in
order for you to complete the Town and Town Centre Renewal theme.
For more detailed guidance, please read below.

Pulling together the information

1

Identify quantitative
(statistical) information
and qualitative
information (thoughts,
views and other
research)

Engage and capture
the views of key
stakeholders regarding
the issues, opportunities
and priorities of the
town and town centre.

Provide a summary of
the quantitative and
qualitative findings
linked to the town and
town centre.

Finding solutions

2

Identify solutions
to the issues
listed

Establishing priorities

3

Group solutions
together and identified
main priorities/
projects in the
template provided.

Based on your grouped
priorities identify your
vision for the town
and town centre in the
template provided.

Key priorities and sites

4

Review and refine your grouped
priorities and town centre sites
to identify your priority projects
and sites, by ranking them in the
template provided.

Delivery programme

5

Compile your
priority projects
and sites.

Identify how they
could be delivered
e.g. funding and
by whom.

Provide an
indicative
timescale for
delivery.

8
Place Shaping Community Toolkit

Town and town centre renewal • Population growth • Sustainable economic growth • Key infrastructure

1 Pulling together the
information

2 Finding Solutions
Now that you have compiled a list of issues/
opportunities that have an impact on your town
and town centre, use these to inform and identify
solutions/possible projects by populating columns D,
E and F on the attached template. Please see below
bullet points that you may find helpful.

Factors to consider
Specifically, the place shaping work associated with
town centres priorities could look at:
• Strengths, weaknesses, opportunities and threats
within the town centre
•

Shops and buildings that are empty in the town
centre.

What does the statistics and
information you have gathered
tell you?

•

Changing, demand and need (e.g. floorspace
requirements, shop layout etc)

• Does the town centre have a high proportion of a
certain type of shop?
• Is there a good mix of shops and services within
the town centre?

• Community demand for non-retail facilities, urban
greenspace/public realm or mixed-use scheme to
encourage creative sector development

• What makes your area special and diferent from
the rest?

• Housing demand and unmet need

• Are there any emerging issues or new trends that
need to be considered as part of the town and
town centre renewal solutions?

• Connectivity throughout the town and where
potential improvements can be made
• Using this information, identify improvements that
could be made within the town to meet current
and future needs. This could include improving
parks, green spaces and public realm and changes
in use that makes best use of the built, cultural
and heritage assets.

What are the issues and what are
the gaps?
• Are there a lot of vacant shops in the town centre
– what size are the vacant units and what prevents
them being leased out?

• Solutions could also consider ‘re-greening’
town centres and public spaces to provide clean
and safe environments for all, through less
dependency on the car, improved connectivity
and open space across towns and trafic free or
‘busy day’ e.g. Saturday restrictions.

•

Is the town centre well used and encourage
people to stay for a reasonable length of time?

• Are there regular events to encourage people into
the town?
• Are the shops, services and events on ofer the
right ones to encourage people into town?

We encourage you to list ongoing
and future issues and from this
establish opportunities that could
help improve your place now and
in the future.

• Does access and connectivity make it easy to use
the town?

How do we plug the gaps?
• What actions can be taken to reduce the number
of vacant buildings within the town?
•

Could changing some of the building uses support
a more vibrant town centre?

• Does consideration need to be given to activities
or events to encourage more people to use the
town centre?
• What is needed to entice people to shop locally?
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3 Establishing Priorities

4 Key priorities and sites

Group the solutions identified above together under
common priorities by filling in the Town and Town
Centre section of the attached template, in column
C. This will help you outline your priorities in the
town and town centre. Once you have grouped
your priorities, you will also need to consider the
following:

This part of the place shaping work will review the
vision and overarching priorities, established above,
to identify a refined list of key priorities, projects and
sites. Use the template to establish the key priorities
and then rank these in order of importance, one
being the most important, by filling in columns K
and L.

• Take each priority you have identified and list
the things that can be done to deliver this. E.g.
improvements to shop fronts, use empty buildings
to provide community events/facilities.

• Be selective
• Priorities should reflect the local communities’
ambitions
• Priorities need to be realistic and deliverable

• Are there any existing work/activities that deliver
some elements of grouped priorities identified
above?

• Avoid creating a ‘wish list’ of undeliverable
priorities, as this will be counterproductive
• A mix of size, scale and delivery partners/leads for
projects is essential

• Are there any existing organisations, groups or
individuals that could support the delivery of your
priorities?

5 Delivery programme

• Using the priorities identified, set your vision for
the town centre. This should be summarised in a
maximum of 50 words.

Through identifying a mix of projects (in size and
scale) a delivery programme can be developed.
Outline the details linked to the priority project/sites,
in the remaining columns of the attached template:
• Who will lead on the development and delivery of
the priority project/site?
• An indication of how long it might take to deliver
the project.
• Identification of potential funding sources.
• Do you have any specific asks around capacity
support, revenue or capital funding?
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Population growth
Since the 1960’s Cornwall’s population has been steadily
growing and has now become one of the fastest growing
areas within the UK.

It is predicted that Cornwall’s
population is set to increase by

25%

Changes in the population present major challenges,
an increase in the proportion of older residents’
impacts on health facilities and services, while
deprivation remains a persistent concern in key
areas. Whilst we cannot control population change,
planning can help to shape the places current and
future generations will live and work. This section
covers the factors that you will need to consider in
order to efectively plan for population growth within
your area.

over the next 30 years

and the number of
households is predicted
to increase by almost

Useful Links

40%

When establishing the key issues and
opportunities for your area it would be useful
to back them up with data and statistics.
Cornwall Council policies and other associated
information will also provide communities with
suficient information to make well informed
decisions. Please see list to policies and useful
web links below:
• Cornwall Local Plan
• 2011 census
• Allocated sites DPD
• Neighbourhood Plans
• Planning for future Cornwall
• Population Projections

11
Place Shaping Community Toolkit

Town and town centre renewal • Population growth • Sustainable economic growth • Key infrastructure

Task overview
The table below provides an outline of the tasks you could consider
in order for you to complete the Population Growth theme. For more
detailed guidance, please read below.

Pulling together the information

1

Identify quantitative
(statistical) information
and qualitative
information (thoughts,
views and other
research)

Engage and capture
the views of key
stakeholders regarding
the issues, opportunities
and priorities of
population growth.

Provide a summary of
the quantitative and
qualitative findings
linked to population
growth.

Finding solutions

2

Identify solutions
to the issues
listed

Establishing priorities

3

Group solutions
together and identified
main priorities/
projects in the
template provided.

Based on your
grouped priorities
identify your vision for
population growth in
the template provided.

Key priorities and sites

4

Review and refine your grouped
priorities and sites to identify
your priority projects and sites,
by ranking them in the template
provided.

Delivery programme

5

Compile your
priority projects
and sites.

Identify how they
could be delivered
e.g. funding and
by whom.

Provide an
indicative
timescale for
delivery.
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1 Pulling together the
information

2 Finding solutions
Now that you have compiled a list of issues/
opportunities caused by population growth in your
town, use these to inform and identify solutions/
possible projects by populating columns D, E and F
on the attached template. Please see bullet points
below that you may find helpful.

Factors to consider
• Strengths, weaknesses, opportunities and
threats when taking into consideration the
growing population in your area.
• Areas within the town that can be identified to
accommodate population growth.

What does the statistics and
information that you have gathered
tell you?

• Current demand and unmet housing need.

• Does your town have an ageing population?

• Is there a range of activities, facilities and events
that meet the mixed needs of your residents?
For example, support groups, and activities to
encourage healthy lifestyles and accommodate
for an ageing population.

• What is the predominant age group within your
town?
• Are there any specific issues? E.g. deprivation, fuel
poverty or low educational attainment.

• Are there suficient green and open spaces for
your residents?

• What makes your town unique and diferent to the
rest?
• Are there any emerging issues or new trends that
need to be considered as part of the population
growth solutions?

We encourage you to list ongoing
and future issues and from this
establish opportunities that
could help accommodate for
population growth in the future.

What are the issues and what are
the gaps?
• Is there a lack of housing/ infrastructure to
support a growing population?
• Are existing facilities well used?
• Are there existing gaps in current activities?

How do we plug the gaps?
• Is there a need for a diferent mix of housing types
and if so, what are they?
• Are there any potential sites that have been
identified or could help fill this gap?
• Can existing activities be built on to fill any gaps
or do new ones need to be established?
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3 Establishing priorities

4 Key Projects and sites

Group the solutions identified above together
under common priorities by filling in column C
in the Population Growth theme of the attached
template. This will help you outline your priorities
for population growth. Once you have grouped
your priorities, you will also need to consider the
following:

This part of the place shaping work will review the
vision and overarching priorities, established above,
to identify a refined list of key priorities, projects and
sites. Use the template to establish the key priorities
and then rank these in order of importance, one
being the most important, by filling in columns K
and L.

• Take each priority you have identified and list
the things that can be done to deliver this. E.g.
improved open space, diferent mix of housing
(e.g. supported living/ extra care), creating a mix
of community events/ activities?

• Be selective

• Are there any existing work/activities that deliver
some elements of grouped priorities identified
above?

• Avoid creating a ‘wish list’ of undeliverable
priorities, as this will be counterproductive

• Priorities should reflect the local communities’
ambitions
• Priorities need to be realistic and deliverable

• A mix of size, scale and delivery partners/leads for
projects is essential

• Are there any existing organisations, groups or
individuals that could support the delivery of your
priorities?

5 Delivery Programme

• Using the priorities identified, set your vision for
Population Growth. This should be summarised in
a maximum of 50 words.

Through identifying a mix of projects (in size and
scale) a delivery programme can be developed.
Outline the details linked to the priority project/sites,
in the remaining columns of the attached template:
• Who will lead on the development and delivery of
the priority project/site?
• An indication of how long it might take to deliver
the project.
• Identification of potential funding sources.
• Do you have any specific asks around capacity
support, revenue or capital funding?

14
Place Shaping Community Toolkit

Town and town centre renewal • Population growth • Sustainable economic growth • Key infrastructure

Supporting sustainable
economic growth
As outlined in the Cornwall and Isles of Scilly Vision 20301,
around 23,000 enterprises call Cornwall and Isles of Scilly home.

Most of these are small businesses, but together
they contribute about £9.5 billion a year of economic
output known as Gross Value Added or GVA (2016
prices).

Low wages and poor productivity make it hard for
businesses in the area, to compete nationally and
internationally. The social benefits of growth must
not be underplayed. Enterprises that are willing and
able to pay more and produce more will ensure that
economic success transforms our communities.

A UK leading digital infrastructure is now in place
attracting new hi-tech business to the area and
allowing current enterprises to tackle the challenge
of distance. Investment in roads and our airport
means that Cornwall and Isles of Scilly has never
been more accessible, physically and virtually.

There are three themes the Cornwall and Isles of
Scilly Local Enterprise Partnership Vision 2030
have identified that will contribute to resolving
these issues. Helping our businesses flourish and
achieve excellence; making sure our people have
the opportunity to improve their skills and enjoy
inclusive growth; supporting the heritage and natural
beauty of our environment while increasing our
connectivity physically and digitally.

While employment is increasing, wages are still low.
In 2016, they were 30% lower on average than in
England. With a large percentage of our workforce
self-employed the true picture is likely to be even
worse as incomes in this group are traditionally
lower still. With living costs in Cornwall and Isles of
Scilly high the consequences of this wage gap are
severe, leading, for example, to poor health and low
educational attainment.

Useful links
When establishing the key issues and
opportunities for your area it would be useful
to back them up with data and statistics.
Cornwall Council policies and other associated
information will also provide communities with
suficient information to make well informed
decisions. Please see list to policies and useful
web links below:

Low productivity is a problem across England but is
even worse in Cornwall and Isles of Scilly. Of great
concern is that the productivity gap is widening.
Between 2005 and 2014, GVA per filled job grew by
21.5% in Cornwall compared to 27% across England.

• Indices of multiple deprivation
• Economic Growth to 2030
• Cornwall Local Plan
• Vision 2030
• Community insight profiles

1 Cornwall & Isles of Scilly Vision 2030, Cornwall & Isles of Scilly Local Enterprise Partnership - https://www.cioslep.com/vision/vision-2030
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Task overview:
The table below provides an outline of the tasks you could consider in
order for you to complete the Sustainable Economic Growth theme. For
more detailed guidance, please read below.

Pulling together the information

1

Identify quantitative
(statistical) information
and qualitative
information (thoughts,
views and other
research)

Engage and capture
the views of key
stakeholders regarding
the issues, opportunities
and priorities of
economic growth.

Provide a summary of
the quantitative and
qualitative findings
linked to economic
growth.

Finding solutions

2

Identify solutions
to the issues
listed

Establishing priorities

3

Group solutions
together and identified
main priorities/
projects in the
template provided.

Based on your
grouped priorities
identify your vision for
economic growth in
the template provided.

Key priorities and sites

4

Review and refine your
grouped priorities and sites to
identify your priority projects
and sites, by ranking them in
the template provided.

Delivery programme

5

Compile your
priority projects
and sites.

Identify how they
could be delivered
e.g. funding and
by whom.

Provide an
indicative
timescale for
delivery.
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1 Pulling together the
information

2 Finding solutions
Now that you have compiled a list of issues/
opportunities faced in the local economy, use these
to inform and identify solutions/possible projects
by populating columns D, E and F on the attached
template. Please see bullet points below which you
may find helpful.

What you need to consider?
When completing this section, you are encouraged
to address the factors to consider, outlined below.
We encourage you to list ongoing and future issues
and from this, establish opportunities to support
healthy Economic Growth in your town.

What does the statistics and
information that you have gathered
tell you?

Factors to consider
• Strengths, weaknesses, opportunities and
threats when taking into consideration the
changing economy throughout the UK and in
Cornwall.

• Are there predominant business sectors within
your town?
•

What is the mix of business sizes within your
town? E.g. Sole Trader, Micro, SME and large
companies.

•

Are there any emerging issues or new trends that
would support sustainable economic growth
solutions?

• How can you strengthen your local economy?
• How can you support businesses growth?
•

Are there certain skills that businesses within
your area need?

• Do businesses have the appropriate
accommodation, employee base and skilled
workforce available to meet their current and
future needs?

What are the issues and what are the
gaps?
•

• How can you make sure that there are suficient
job opportunities within your area to reduce the
need for residents to travel to work?

Have businesses indicated that they need
alternative accommodation to meet their current
and future needs?

• Are they able to meet their business employment
requirements locally?

• What makes your area unique?
• Are there certain employment sectors within
your area that you could support further?

• Have any skills gaps been identified?

We encourage you to list ongoing
and future issues and from this
establish opportunities that could
help improve your economic
growth now and in the future.

• Is there a need for diferent sized employment
space to meet business requirements?

How do we plug the gaps?

• Can existing employment space be adapted to
respond to changing business need?
• Can businesses fill the skills gaps through internal
business training, or would this need to be
provided by an external organisation. E.g. college
or further education.
•

Is there any funding to support targeted skills
training and development to meet business
needs?
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3 Establishing priorities

4 Key projects and sites

Group the solutions identified above together
under common priorities by filling in column C in
the Sustainable Economic Growth theme of the
attached template. This will help you outline your
priorities for Sustainable Economic growth. Once you
have grouped your priorities, you will also need to
consider the following:

This part of the place shaping work will review the
vision and overarching priorities, established above,
to identify a refined list of key priorities, projects and
sites. Use the template to establish the key priorities
and then rank these in order of importance, one
being the most important, by filling in columns K
and L.

• Take each priority you have identified and list
the things that can be done to deliver this. E.g.
Improve mix of employment accommodation
available within your area, identify skills gaps
and who can provide skills training. Is there
any business support available for key sectors
operating within your area?

• Be selective

• Are there any existing work/activities that deliver
some elements of themes identified above?

• A mix of size, scale and delivery partners/leads for
projects is essential

• Are there any existing organisations, groups or
individuals that could support the delivery of your
priorities?

5 Delivery programme

• Priorities should reflect the local communities’
ambitions
• Priorities need to be realistic and deliverable
• Avoid creating a ‘wish list’ of undeliverable
priorities, as this will be counterproductive

Through identifying a mix of projects (in size and
scale) a delivery programme can be developed.
Outline the details linked to the priority project/sites,
in the remaining columns of the attached template:

• Using the priorities identified, set your vision for
Sustainable Economic Growth. This should be
summarised in a maximum of 50 words.

• Who will lead on the development and delivery of
the priority project/site?
• An indication of how long it might take to deliver
the project.
• Identification of potential funding sources.
• Do you have any specific asks around capacity
support, revenue or capital funding?
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Key infrastructure

To create sustainable communities, providing housing
and employment opportunities alone is not enough;
there is a need to provide the necessary supporting
‘infrastructure’ to support the local population and
those who visit or work in the area.

Infrastructure can take many forms: physical
infrastructure such as roads, energy supply,
water supply and drainage; green space such as
parks, woods, orchards and space for wildlife and
connections such as cycle and pedestrian paths;
and social and community infrastructure such as
schools, doctors’ surgeries, emergency services,
community facilities.

We have a responsibility to ensure that change and
the new places we create meet our current and future
needs and can be designed in a way that is equally
as rich, inclusive and distinctive as the best of what
has come before. Good access to green space and
opportunities to walk and cycle to facilities can
help improve mental and physical health as well as
helping to reduce flooding and increase nature.
Key infrastructure provides the foundations required
to support your local place shaping ambitions and
deliver growth.

Useful links
When establishing the key issues and
opportunities for your area it would be useful
to back them up with data and statistics.
Cornwall Council policies and other associated
information will also provide communities with
suficient information to make well informed
decisions. Please see list to policies and useful
web links below:
• Cornwall Local Plan
• Allocated Sites DPD
• Cornwall Infrastructure Needs
Assessment
• LAGAS green infrastructure
opportunities mapping
• Neighbourhood Plans
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Task overview:
The table below provides an outline of the tasks you could consider
in order for you to complete the Key Infrastructure theme. For more
detailed guidance, please read below.

Pulling together the information

1

Identify quantitative
(statistical) information
and qualitative
information (thoughts,
views and other
research)

Engage and capture
the views of key
stakeholders regarding
the issues, opportunities
and priorities for Key
Infrastructure.

Provide a summary
of the quantitative
and qualitative
findings linked to Key
Infrastructure.

Finding solutions

2

Identify solutions
to the issues
listed

Establishing priorities

3

Group solutions
together and identified
main priorities/
projects in the
template provided.

Based on your grouped
priorities identify
your vision for Key
Infrastructure in the
template provided.

Key priorities and sites

4

Review and refine your
grouped priorities and sites to
identify your priority projects
and sites, by ranking them in
the template provided.

Delivery programme

5

Compile your
priority projects
and sites.

Identify how they
could be delivered
e.g. funding and
by whom.

Provide an
indicative
timescale for
delivery.
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1 Pulling together the
information

2 Finding Solutions
Now that you have identified the strengths,
weaknesses, opportunities and threats surrounding
key infrastructure, use these to inform and identify
solutions/possible projects by populating columns D,
E and F on the attached template. Please see bullet
points below that you may find helpful.

When planning for Key Infrastructure you will need to
address the factors in the table below.

Factors to consider
• Strengths, weaknesses, opportunities and threats
when taking into consideration the existing
infrastructure and the needs of the growing
population.

What do the statistics and information
that you have gathered tell you?
• Are improvements needed to open and green
spaces or pedestrian/cycle route to improve
connectivity and to encourage walking and
cycling and create better habitat for wildlife?

• How do you maximise the infrastructure strengths
within your area?
• How do you minimise the weaknesses? E.g. can
improvements be made to existing infrastructure
or can existing facilities be used in a slightly
diferent way?

• Are there issues with flooding or air quality in a
specific area?
• Are there gaps in open space provision (e.g.
facilities for teenagers, areas to hold community
events, natural green space)?

• What opportunities are there to improve
infrastructure and connectivity throughout the
area?

• Are there any emerging issues or new trends
that need to be considered as part of the key
infrastructure solutions?

• What are the key threats that would prevent your
area from achieving its Place Shaping aspirations?

What are the issues and what are
the gaps?

We encourage you to list ongoing
and future issues and from this
establish opportunities that could
help improve your infrastructure
now and in the future.

• Are there existing gaps in infrastructure
provision that could improve connectivity (e.g.
improvement or linking cycle/pedestrian routes or
wildlife corridors?
• Regular flooding, limited natural habitats
impacting on wildlife and poor-quality or
underused green and open spaces.

How do we plug the gaps?
•

Could improvements to existing infrastructure
help support your place shaping aspirations?

• Could improvements be made to green space
planting or maintenance to improve biodiversity,
link green areas together and improve access to
open space?
• Could more be done to help people, walk and
cycle more, including linking new and existing
housing to shops and services and green spaces?
•

Could sustainable drainage systems (SuDs) be
used to reduce risk of flooding and improve
biodiversity?
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3 Establishing priorities

4 Key projects and sites

Group the solutions identified above together
under common priorities by filling in column C
in the Key Infrastructure theme of the attached
template. This will help you outline your priorities
for Key Infrastructure. Once you have grouped
your priorities, you will also need to consider the
following:

This part of the place shaping work will review the
vision and overarching priorities, established above,
to identify a refined list of key priorities, projects and
sites. Use the template to establish the key priorities
and then rank these in order of importance, one
being the most important, by filling in columns K
and L.

• Take each priority you have identified and list the
things that can be done to deliver this. E.g. New
physical, green or community infrastructure?
Improvements to existing infrastructure? Are
there any opportunities to deliver multiple
benefits from one area or infrastructure (a walking
route, including green space and sustainable
drainage)?

• Be selective
• Priorities should reflect the local communities’
ambitions
• Priorities need to be realistic and deliverable
• Avoid creating a ‘wish list’ of undeliverable
priorities, as this will be counterproductive
• A mix of size, scale and delivery partners/leads
for projects is essential. Identify whether specific
projects can deliver multiple benefits – this could
improve potential funding opportunities available
to support the delivery of the project.

• Are there any existing work/activities that deliver
some elements of themes identified above?
• Are there any existing organisations, groups,
individuals that could support the delivery of your
priorities?

5 Delivery programme

• Using the priorities identified, set your vision for
Infrastructure. This should be summarised in a
maximum of 50 words.

Through identifying a mix of projects (in size and
scale) a delivery programme can be developed.
Outline the details linked to the priority project/sites,
in the remaining columns of the attached template:
• Who will lead on the development and delivery of
the priority project/site?
• An indication of how long it might take to deliver
the project.
• Identification of potential funding sources.
• Do you have any specific asks around capacity
support, revenue or capital funding?

22
Place Shaping Community Toolkit

23
Place Shaping Community Toolkit

If you would like this information in another
format or language please contact us:
Cornwall Council, County Hall,Treyew Road
Truro TR1 3AY
Email: equality@cornwall.gov.uk
www.cornwall.gov.uk
Telephone: 0300 1234 100
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